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MEMCRANDUM FCR: Deputy Uirector (Intelligence)

~UBJECT: Regulsrly .cheduled Teletype Conferences

i. In the course of a study of the work-lcad imposed on tie communi-
cations facilities at Headquarters und the major overseas stations, the
weekly redic teletype conferences required by the Uffice of scientific
Intelligence and the Uffice of Current Intelligence bave been cunsidered.
It is oy opiaion that tue current value of these reyular conferences is
not sufficient to warraat the expenditure ot extreirely valuable radic
circuit time in addition to the drain on the already over-loaded .igaal
Center personnel in Washington | | Ipropose therefore, 25X1AB6A
that effective 1 April, the regularly scheduled teleconfereaces be dis-
continued and that this type of facility ve utilized only on an individual
case basis when circumstances warrant,

2. I would appreciate recelving your concurrence or comments on
this subject. ¢ sirpilar letter has been addressed to the Deputy Director
{Flans).
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